Summary and Revision
Terminology

  Globalization, internationalization, localization, translation, locales, etc.

1. Internationalization 
a. Different cultural conventions (software) 
Scripts,  numbers, characters, text directionality, dates, time, money, measurement systems, paper sizes, phone numbers, addresses, names,
            encoding, and locales. ( Are they internationalized?)
            Provide localization kit
b. Language:

· Create a glossary of terms relating to the product, company and industry and keep a consistent use of the terminology in all related documentation, online help sets, and interfaces. (select vs choose and click vs click on) .

            Use clear and unambiguous text. (Terminology) 

· Avoid telegraphic English, abbreviations, acronyms,  jargon, culturally-specific terms, slang, references on TV, gender specific language, colloquialism,  mixed use of different terms for the same object, jokes, humors, long modifier chains, passive voice, week structures, (there be…),  indefinite pronouns,  personal pronouns, gerund phrases, comparative statements on competitors products, and ethnic stereotypes.

· Converting measurements.
· Leave sufficient space for text expansion both vertically and horizontally. Use only one space between sentences.
· Use parenthesis to introduce abbreviations, or acronyms.

· Use notations to indicate translatable strings. 

· Check if the warranty and technical support text is relevant and valid in the target country.

c. Graphics

· Pick globally recognized images (page 163)
· Show graphics with literal meanings.

· Dress people modestly (people identifiable by the user).
· Use of icons or images free of culturally-specific implications

· Minimize signs of economic and social class

· Draw generic hands. 

· Try cartoons where appropriate.

· Make meaning of positions explicit.

· Suppress unimportant details (page 169).

· Make reading direction explicit or unimportant.

· Maintain neutrality.

· Replace cultural specific symbols (totem, hand gestures, body parts, mythological symbols and remove or translate the text.
1. International Audience Analysis in light of intercultural communication theories (cultural models)
             In light of the following cultural models:

1. Edward Hall: High-context vs. Low-context Cultures
2. Edward C. Stewart and Milton J. Bennett: Subjective and Objective culture

3. John C. Condon and Fathi S. Yousef: Cultural Value Orientations Approach
4. Geert Hofstede: Cultural Dimensions: PO, UA….

5. Clyde Kluckhohn Variation in Values Orientations (5 questions).

6. Harry C. Triandis: Adding Culture to Social Psychology

7. Trompenaars’ seven cultural differenceslx
8. Chen’s Model. 
            In light of Nancy Hoft’s Iceberg Model (international variables):

             1.  Political :           symbolism, political traditions, ethics.
             2.  Economic:         trade issues, legal issues, age, family and social  interactions 

             3.  Religious:          different beliefs in different religions.
 4.  Educational:     literacy, common body of knowledge, and learning style.

 5. Linguistic:          thought patterns, syntactic features, semantics,           

                                 official national language, text direction.                                      

6. Technological: accessibility to the internet, operating system, and high-tech 
                                             facilities.

      7.    Social:              gender roles, customs, etc. ( They are points to be noted.)
Note: Cultures do not always have clear-cut lines. Some are in the middle. But they still can demonstrate a dominant trend.  They are dynamic rather than static in nature. 

2. Localization
Software localization Process: (143)
             Basically there are four inputs to this process:

· The current software release to be translated 

· The current documentation and Help files 

· The last software release that has been translated before 

· The last documentation and help files that have been translated before 

The translation process takes as a base the translation of the last software release and integrates this translation into the translation memory. This way only new or changed items need to be translated, saving time and preserving a consistent terminology.
           A project is usually divided in four phases:

1. Preparation Tasks:

· Creation of a project schedule 

· Setup of the project team 

· Analysis of the product and terminology research 

· Pre-Production planning 

· Glossary development 

2. Linguistic and Translation Tasks:

· Translation of software strings 

· Translation of Online Help 

· Online Documentation 

· Tutorials 

· Demos 

· Printed Documentation 

· Incorporating target language screen captures 

· Disk labels 

· Packaging 

· Add-ons 

                3. Engineering Tasks:

· Extraction of text strings from the software 

· DTP layouting of the translated documentation because of text swell 

· Dialog box resizing because of text swell 

· Adaptation of accelerator keys, tooltips, tab order, menu options,                         buttons 

· Adaptation of sorting orders in list boxes 

· Compiling of the help files using help authoring tools 

· Localization of multimedia files and embedded graphics containing text 

· Re-creation of sound effects containing text 

4. Testing Tasks:

· Consistency checks against localized software 

· User Interface Testing 

· Functional Testing 

· Cosmetic Testing
a. Interface localization

Hall’s chronemics, proxemics, and context:

1. Color, mass, and balance between verbal and visual elements differ.
2. Monochromic applications support users’ time sensitivity by focusing on one task or a wide range of choices to reduce search hierarchy. Polychronic applications present less structured options or support incomplete sequences of tasks. (schedule- train ticket/home page)
3. High-context culture may do depend on verbal text for clarity; non-verbal elements of the screen. Social status or branding needs to be emphasized.

Steward and Bennett’s  Subjective/objective culture 
1. Companies must go beyond text and images.
2. Grammar of interface maybe fundamental in cultivating trust and acceptance. Left –to-right text direction trains readers to look for important info in the top left and lower right quadrants of a screen.

3. Grammar: subject/predicate—causality; dichotomies and implied negative constructions—critical thinking; modifier/noun patterns---preference for precision and process.
Condon and Yousef: Extending the Value Orientation Approach

Self, family, society, human nature, nature, and the supernatural

1. Preference for youth vs. age, women over men, or individuals tighter or   looser relationships with family may influence representation of users.
2. The activity orientation and relationship of human to nature should be factored to into any decisions to develop utilities to change application defaults and system parameters.

3. Yousef ‘s conceptual scheme emphasizes rhetoric and persuasion. How narrowly should applications focus on specific task? Should an interface be organized deductively or inductively to appeal to people from different cultures.
Triandis: The power of in-groups suggests that interface designers must work harder to establish trust with new users from collectivism. 
1. His multiple levels( individual, organizational, and societal) explain a person born in Japan can be more independent than one in the United States. 
2. His social identity acknowledges that a person (or culture )can be simultaneously individualistic and collectivist.

Gudykunst: Initial encounter, identity, and Communication style
1. Meeting “new software ( or a new website) invokes the same process of prediction, attribution, and uncertainty reduction that people use when meeting strangers. Therefore, interface designers need to provide appropriate relationship-building information because people will make these attribution even when the uncertainty reduction process is unacknowledged. Group relationships are important for people from high-context culture while personal expressiveness is good for low-context culture. More info.from interface is good for high-context culture. Interactivity and task orientation are good for low-context culture.

2.   Communication styles see page 103.

Trompensaars’ Seven Dimensions and the design guidelines for them (see pages 107-111). 
4. Language and Rhetoric Localization  
         Hofstede’s dimensions as guidelines:

1. Large power distance

In a country with a large power distance, we might expect written communications to contain references to the status, and the authority of leaders, professional expertise, and highly respected figure in the scientific and educational communities. Readers used to a large power distance expect communications to be one-way, detailed exact, and follow literally, reflecting the authoritative relationships set up in the home or workplace, and schools.
       2.   Collectivism vs. Individualism
Web documents designed for high level of collectivism would be more effective if they promote group cohesion and not individual interest.
      3.   Masculinity vs. Femininity
Web documents designed for users with masculine culture would be more effective if they are associated with characteristics such as success, winning, strength, and assertiveness.
      4.  Uncertainty Avoidance
               Web documents designed for users from high uncertainty avoidance culture will be more effective if they refer to precise and detailed information, to relevant rules and regulations, and avoided emphasizing novelty and deviating from the norm. 
     5.    Long-term vs. Short term Orientation
               Web documents designed for LTO users will be more effective if they emphasize perseverance, future orientation, resources for conservation, respect for demands of virtue, and de-emphasize truth and falsity as a strictly binary, and black-and-white relationship.
     6.      Polychronic vs. Monochronic Time Orientation
Web documents designed for users from 
olychromic cultures will be more effective if they have high contextual personal information, tend to build lifelong relationships, offer a variety of views, issues, topics (not consistent sets of views, etc.) and are oriented towards people and human relationships (as opposed to tasks and achievements).  
4. Cultural Localization
Hofstede’s dimensions and Hall’s context values as guidelines:

 1.  Collectivism
     a. Design clubs/chat rooms   
     b. Emphasize community relations   

     c. Family theme

 d. Loyalty programs     

 e. Newsletter   

  f. Links to local web sites    

  g. Symbols and Pictures of national identity

2. Individualism
     a. Independence themes

     b. Good privacy statement

     c. Personalization and product uniqueness

3. Uncertainty avoidance
     a. Customer service

     b. Guided navigation

     c. Tradition theme  

     d. Local stores

     e. Local terminology

     f. Free trials and downloads

g. Transaction security and testimonials
  4. Power distance
    a. Hierarchy information and picture of important people
    b. Proper titles

    c. Quality assurance and awards

   d. Vision statement

   e. Pride of ownership appeal 

5.  Masculinity
        a. Product effectiveness
       b. Quizzes and games

       c. Realism theme

       d. Clear gender role

6.  Femininity
     Share high-context value 

7. High-context cultures

a. Aesthetics 
b. Politeness and indirectness

c. Soft-sell approach 

8.  Low-context culture
a. Terms and conditions
b. Hard-sell approach

c. Rank or prestige and use of superlatives

5.  Non-verbal Communication

  a. Proxemics    B. Kinesics     C. Chronemics     D. Paralanguage
6. Globalization Management
             1. Organizing globalization teams that have different responsibilities:     

                 management team, marketing team, and implementation team.
            2. Understanding the roles of project managers, software engineers, and 
               developer, technical writer and translator.
            3. Overcome challenges: process challenges, integration challenges, technical  

               challenges
            4. Best practice and ways to implement best strategies: three pillars (strategy,  
                infrastructure, and global process.  (123-154)
7.  Translation Schools
Adaptation School vs. Alienation School

Keep the alien flavor of the translated text to favor the SL culture

Make the translation adapted to the TL culture. 
 Literal translation  

Literal translation and free translation are two basic skills of translation. Literal translation refers to translate a sentence originally, keep the original message form, including construction of sentence, meaning of the original words, metaphor of the original and so on. Translation would be fluent and easy to comprehend by target language readers.
Free translation 
Free translation refers to, according to the meaning of the original, without paying attention to the details and translation would also be fluent and natural. Free translation need not pay attention to the form of the original, including construction of the original sentences, meaning of the original works, metaphor of the original and so on . But free translation does not mean to delete or add content to the original and translators must consider the original carefully, know its stress, translate it naturally, express the meaning of the original. Free translation is a skill which translators must know the culture of both source language and target language, and must have extensive knowledge.
When translating, should not use literal translation completely or use free translation completely. According to the passage which you are translating, you should use literal translation frequently and use free translation when necessary.
Semantic translation

Semantic Translation - "Semantic translation is closer, more literal; it gives highest priority to the meaning and form of the original, and is appropriate to translations of source texts that have high status, such as religious texts, legal texts, literature, perhaps ministerial speeches."

Communicative translation 
Communicative translation is freer, and gives priority to the effectiveness of the message to be communicated. It focuses on factors such as readability and naturalness, and is appropriate to translations of ?pragmatic? texts where the actual form of the original is not closely bound to its intended meaning. These are texts like advertisements, tourist brochures, product descriptions and instructions, manuals

Formal equivalence vs. Dynamic equivalence

Dynamic equivalence and formal equivalence are two approaches to translation. The dynamic (also known as functional equivalence) attempts to convey the thought expressed in a source text (if necessary, at the expense of literalness, original word order, the source text's grammatical voice, etc.), while formal attempts to render the text word-for-word (if necessary, at the expense of natural expression in the target language). The two approaches represent emphasis, respectively, on readability and on literal fidelity to the source text. There is, however, in reality no sharp boundary between dynamic and formal equivalence. Broadly, the two represent a spectrum of translation approaches.

The terms "dynamic equivalence" and "formal equivalence" are associated with the translator Eugene Nida, and were originally coined to describe ways of translating the Bible, but the two approaches are applicable to any translation

Literal translation is good for :

1. Promoting cultural exchange

2. Important cultural symbols

3. Cultural specific language forms

4. Quotations

5. Word-for-word translation

Free translation is good for 

1. Increasing acceptability of the SL by TL readers

2. Different expressions of the same object or phenomenon

3. Homophones

4. 4 Concepts that do not exist in TL
Translation Equivalence

1. Semantic equivalence

a. Positive vs negative.  Landlord, individualism, propaganda, cheap, west wind

b. False friends: actual, affluent  vs actual (current) affluente (tributary), demande vs demand expensive price, fast speed,  open a well,
c. Figurative idioms  

d. Use of onomatopoeic sound

e. Use of color

2. Syntactical Level

Arabians prefer paralleled sentences, English prefer hypotactic sentence while Chinese prefer paratactic sentence

3.   Word order   
Some languages have more fixed word order. If the positions change, the meaning is changed.
Grammar:

Members of sentence do not have to be translated as the corresponding members of the target language.
4， Textual coherence

a. Thematic structure  Theme + rheme 

The theme has two function:1 as a  point of orientation by connecting back to previous stretches of discourse and 2. As a point of departure by connecting forward  and contributing to the development of later stretches. It is what the a clause about.  The rheme is what the speaker says about the theme. In practice, a writer or a translator identifiers all the themes and rhemes to see if there is a link between the themes and between the rheme and the following theme. If not, the information flow is poor, and improvements need to be made. 

b. Information structure consists of given and new messages. The writer needs to make sure the given message is presented and put before the new. If not, the reader may have trouble understanding the information.  See Baker.p.125
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